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Dear Friends of HCS Head Start,

photo by Dani Fine 

It has been another busy and productive year here at HCS Head Start, Inc.  

We strengthened community partnerships, provided services to over 

1,300 children and families, opened a beautiful new center in Chicopee 

and put the fi nishing touches on the new Educare Springfi eld School.  

In my 46 years, I am amazed at how far we have come as a fi eld of early 

childhood education and as an organization.  In 1965 we had one Head 

Start classroom in the Toepfert Housing complex in Holyoke and today 

we have 70 classrooms of infants, toddlers and preschoolers.  Early 

education is now highly regarded as an important milestone in the 

life of a child and is a profession seen as an important career choice; 

I am honored that I have been able to witness this evolution of early 

education and care. 

Take a look through our Annual Report and see all of the many 

accomplishments we have made this past year. I would like to thank the 

dedicated staff for helping to make all of this possible and all of you for 

supporting the mission of our organization.  I look forward to 2020!

Thank you,

Janis Santos

CEO of HCS Head Start, Inc.
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Board of Directors, 2019
Susan Gosselin, Chairperson

Raymond Akers, Vice Chairperson

Alison Walsh, Clerk

Mary Clancy Allen, PhD.

Jo Ann Asselin

Andrew Balder, MD

Richard Brathwaite

Tasheena Davis, Esq.

Audra Phaneuf

Jennifer Wallace Jacoby, Ed.D.

Sally Carlton, PhD. 

Dan Blakesley, Esq. 

HCS Head Start Mission
Holyoke•Chicopee•SpringfieldHeadStart,Inc.iscommittedtoprovidinglow-
income children and their families with a Beacon of Hope and source of support 

for a brighter future. We strive to do so by providing high quality comprehensive 

child development services to enrolled children and empowering families to 

achieve stability in their home environment.

HCS Head Start Core Values
Excellence•Respect•Diversity•Communication•TeamWork

Flexibility•Dedication•SharedVision

HCS Head Start History
Since1965HCSHeadStartInc.hasbeenprovidinghigh-qualityearlychildhood

education services for children and families in cities and towns located in Western 

Massachusetts, including Holyoke, Chicopee, Springfi eld, Ludlow, Palmer, and 

Granby. Head Start provides a solid foundation for children to gain necessary skills 

to enter kindergarten and to be successful in life. Our centers are fully licensed by 

the MA Department of Early Education and Care.
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Children & Families Served
Inthe2018-2019schoolyear,HCSHeadStartenrolledatotalof1,342
children and 1,224 families in the programs administrated by the 

organization. HCS Head Start is funded for a total of 1,062 slots.
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Cumulative enrollment totals by program
A total of 1,342 children were enrolled during the program year. 100% of 

eligible children were served. 

Early Head Start: 81

Early Head Start Expansion: 169

Head Start: 976

Migrant / Seasonal: 116

Health and nutrition 
Health is the foundation of school 

readiness. Our dynamic Health and 

Nutrition team help make sure that 

Head Start and Early Head Start children 

are connected to a medical and dental 

home and help families develop good 

habits for a healthy lifestyle. 

According to the agency’s Program 

Information Report, an average of 99.5% 

of children enrolled have an ongoing 

source of continuous, accessible health 

care.  In addition, an average of 82% 

of children enrolled have an ongoing 

source of continuous, accessible dental 

care.  

Our data at a glance, on the following 

page, illustrates the number of children 

whoareuptodateonascheduleofage-
appropriate preventative and primary 

health care, according to the relevant 

state’s EPSDT schedule for well child 

care, as well as, the number of children 

who are up to date on a schedule of age 

appropriate preventative and primary 

oral health care according to the 

relevant states EPSDT schedule.

Good nutrition plays a pivotal role 

in the work of HCS Head Start.  The 

program provides one third to one half 

of the children’s daily nutritional needs, 

and children in the program for 6 or 

more hours receive meals and snacks 

that provide one half to two-thirds
of the child’s daily nutritional needs. 

(continued on next page)
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Meals are served family style and breakfast, lunch and snack times are made into 

learning opportunities.  Children identify what they are eating, noticing the color, 

texture and taste.  Head Start does not leave parents out of the equation and offers 

cooking classes through “Cooking Matters,” a program that helps parents obtain 

theskillstheyneedtopreparehealthy,low-costmealsfortheirfamilies.Allofthese
strategies stress the importance of healthy eating.

Along with developmental screenings, the team assesses heights and weights of 

each child and incorporates good nutrition and physical activity and movement 

into the classrooms.  The BMI or body mass index is tracked for each child.  Below 

is a snapshot of BMI information for preschool aged children enrolled in the Head 

Start program.
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Next door to Head Start’s corporate 

headquarters in Springfield is a fam-
ily shelter known in the community 

as Christina’s House.  This past school 

year, HCS embarked on a collabora-
tion with Christina’s House and Ama-
zon to secure donations for children 

and parents.  

Every month a group of staff and 

volunteers sort and distribute much 

needed items such as shampoo, 

conditioner, diapers, formula, 

household cleaners, deodorants, 

Won’t You be My neighbor?

More than Just Moms-1st Workforce Readiness Graduating Cohort: June 2019

More than Just Moms
As an active partner with Springfield 

Works -- which convenes employers,
educators, community leaders and job 

seekers working towards economic 

resilienceintheregion--HCSpiloted
the first two-generational workforce
readiness program at the new 

MGM Head Start and Family Center. 

The program included workforce 

readiness, healthy relationships and 

parenting workshops, coaching and 

mentoring and financial wellness.  

A graduation ceremony was held 

in June to celebrate the group’s 

accomplishments and to date, 8 out 

of the 9 participants have successfully 

secured employment. Two additional 

grants have been submitted to secure 

funds for future programming. 

and other hard to get health and 

beauty products. 

This has been a mutually beneficial 

partnership and a great example of 

neighbors working together for the 

greater good.  
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In partnership with Home City Fami-
lies, HCS Head Start, and Springfi eld 

CityLibrary-andwithgeneroussup-
port from the Funder Collaborative for 

ReadingSuccess-the Eric Carle Mu-

seum of Picture Book Art offered 

a series of fun, interactive literacy 

workshops for 75-100 caregivers 

of Springfi eld toddlers and pre-

schoolers through 2019. Located 

at easy-to-access sites with childcare 

and food provided, Hungry for Books 

will offer eight, three-session work-
shops in both English and Spanish. 

With the Migrant Seasonal Head Start 

in mind, caregiver workshops were 

offered during three of the monthly 

evening parent meetings. Talented 

instructors facilitated and modeled a 

story time for parents and children. 

Brown Bear, Brown Bear, What Do You See?
Instructors then worked with parents 

separatelytoenhancetheirstorytell-
ing skills. Families received books, toys 

and manipulatives corresponding to 

the storybook to take home.  Next 

year, a trip to the Eric Carle Museum 

is planned for the Migrant children 

and their families.

Alumni Corner
In early 2002 Velada Chaires, mother 

oftwo,enrolled9-montholdA’Shaela
(standing in photo), in our Early Head 

Start program in Springfi eld. While 

her daughter was at Head Start, 

Velada was elected to the parent 

and community-led Policy Council
-- an advisory group driving quality
programming at Head Start.  

With a strong circle of family support, 

A’Shaela graduated from Williston 

Northampton School with a 3.8 GPA, 

and went on to attend Elon University 

--a“babyivy”inNorthCarolina.

A’Shaela is laser focused with a clear 

vision for her future.  She has pushed 

herself out of her comfort zones to 

obtain new experiences. She had 2 

jobs on campus this past semester 

and, like her mother, pledged Alpha 

Kappa Alpha sorority.

Velada advises fellow parents, “create 

a village for your children, and give 

them opportunities.” A’Shaela says 

to children: “Dream big, stay focused, 

don’t be afraid to leave and do not be 

afraid to shine!”.
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Helping children regulate their bod-
ies is a helpful skill to have before they 

enter kindergarten.  Over the course 

of the school year, the Mental Health 

staff has implemented program wide 

strategies that include Rainbowdance 

and Childlight Yoga.  These unique 

programs help children establish 

safety, trust, self-esteem, and emo-

tional regulation.  

There is a growing amount of research 

that supports the practice of yoga in 

the early years as there are physical, 

cognitive, social, and emotional ben-
efits of yoga and mindfulness-based
interventions for children. 

Tree pose

Rainbowdance© is full of fun, struc-
tured activities, including repetitive 

song, movement, and gesture. Mem-
bers of the team are trained facilita-
tors and it encourages self-esteem,
self-regulation,andsocialempathy.

The overarching goal of the Mental 

Health Department is to support a 

program-wideculture thatpromotes
children’s mental health, social and 

emotional well-being, and overall
health.  In 2019, HCS applied for and 

received a Pyramid Model Consor-
tium Implementation Grant.  The 

Pyramid Model is a conceptual frame-

work of evidence-based practices
for promoting young children’s 

healthy social and emotional de-

velopment.  This grant opportunity 

affords professional development 

and external coaching for the teach-
ing and support staff to improve the 

social-emotionaloutcomesforyoung
children. 

Mental Health

namaste 
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eat Healthy, Stay Active
HCS Head Start has embarked on a 

four year journey in partnership with 

the UCLA Health Care Institute. In 

2019, the fourth and final installment 

of the program titled, Eat Healthy Stay 

Active was successfully implemented 

to staff, children, and families.  The 

Health Care Institute is a series of in-
teractive health literacy activities for 

staff, families and children that first 

began in 2016. These activities have 

supported health topics such as, Com-
mon Childhood Illnesses, Oral Health, 

Mental Health & Social Emotional 

Wellness and Nutrition and Obesity 

Prevention.

This year, the module on eating 

healthy and staying active is under-
way throughout our entire program 

offering multiple parent trainings and 

classroom activities to support the 

concepts of nutritious meals and 

snacks, budget friendly menu plan-

ning and recipes and exercise. Each 

participant has had the opportunity 

to share what they have learned, how 

they plan to implement new ideas 

with their family and friends as well 

as how much fun they have had with 

their child and  classroom teachers. 

As we continue on, this module along 

with the entire Health Care Institute 

will be continually offered through-
out our program to encourage and 

enhance staff, families and children’s 

knowledge and competency regard-
ing their and their family’s health and 

wellness.

The Holyoke Health Center’s Mobile 

Dental Unit, provided preventative 

oral health services to 37 children 

in our Migrant Seasonal Head Start 

Program.  Accessing oral health care 

is critical to our children and families 

and this community partnership al-
lows children to receive care in their 

preschool center.  
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location, location, location 
HCS Head Start teamed up with the 

City of Chicopee to renovate an un-
used library adjacent to the Lincoln 

Grove Park and opened a Head Start 

and Early Head Start center.   The 

upcycled building now houses 2 

Early Head Start classrooms and 1 

Head Start classroom. It is located in 

a densely populated neighborhood 

between the park and the Chicopee 

School Department.  HCS hosted a 

Ribbon Cutting on September 27, 

2019 and the Mayor was on hand to 

help officially open the center. 

educator professional Accomplishments: 
Class of 2019
This past graduation season, HCS 

celebrated staff that had graduated 

earning either their CDA, Associ-
ate, Bachelors or Master Degrees.  A 

Graduation Breakfast was held to 

acknowledge people’s committee 

to furthering their education. It’s not 

easy to go back to school as adults, 

when you are juggling a career and a 

family it is hard to find the time to go 

back to school. When staff make that 

commitment HCS feels compelled to 

celebrate their accomplishment. And 

celebrate we did!  

Class of 2019 - Congratulations!

leadership & training
In 2018-19 the Education Manage-
ment team introduced an innovative 

new training approach, focusing on 

supporting educators’ skill devel-

opment. The approach included 

creating training tracks for vari-
ous needs, as well as developing a 

Teacher-DirectorLeadershipseries.
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The trainings offered .5 CEU sessions, 

delivering in-depth information to
the educators to strengthen teaching 

practices within the classroom. 

Two additional Professional Learning 

Communities (PLC’s) followed the ini-
tial training with hands-on learning
that would apply concept to practice 

within the classroom. During these 

sessions, Educators were able to se-
lect a goal or objective for practice, 

and meet back with instructors and 

peers to discuss the strengths and 

challenges of implementing their 

goals in the classroom. The PLC’s pro-
vided additional resources and guid-
ance to support each educator and 

their professional development. 

The TD Leadership Series addressed 

specific content areas to help Teacher 

Directors implement best practices in 

their classrooms.  The series consisted 

ofan8-monthagenda,within-person
trainings every other month and 

“homework” assignments. The first 

round of the Teacher-Director series
operated from October to May and 

concluded with a training entitled:  

“Managing versus Leading” .  

Following the completion of this 

series, Teacher-Directors completed
surveys. This information will assist 

the Education Management team in  

program planning for the 2019-20
school year. Thirty-five (35) surveys
were collected, and they revealed:

1.  Implementation of teaching 

      practices covered in cohort:
• 20%  were able to fully implement the 

teaching practices in their classrooms

• 54% were able to implement most of 

the practices in their classrooms 

2.  Training content meeting the  

      expectations of the learner:
• 67% said their cohort met their 

expectations of what they expected 

to learn

• 20% indicated that we met and 

exceeded their expectations

3.  Attendance at sessions:
• 71% were able to attend all 3 sessions 

(despite coverage issues)

• 31% were able to attend at least 1 or 

2 sessions

4.  All surveys indicated that 

      they found the trainers to 

      be “knowledgeable”, “easy to 

      approach” and “engaging.” 
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preparing Children for Kindergarten
HCS Head Start Inc. uses the Creative Curriculum for Preschool and Creative 

Curriculum for Infants, Toddlers and Twos as the curriculum for Regional Preschool, 

Migrant Seasonal Preschool, Early Head Start, Home-Base and Migrant Seasonal
Early Head Start. 

Teaching Strategies GOLD (TS GOLD) is the Assessment Platform used to collect/

assess information and report school readiness outcomes.  

The following charts reflect the final School Readiness Outcomes reports for 

Regional Preschool Head Start, Early Head Start (including Early Head Start 

Expansion and Home-Base), Migrant/Seasonal Preschool and Migrant/Seasonal
Early Head Start.
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Actual Budget

INCOME 

FEDERAL FUNDS 15,511,875 15,938,301

STATE FUNDS 4,326,891 4,035,173

TUITION AND FEES 159,042 220,000

OTHER REVENUES 7,050 0

FUNDRAISING 22,668 10,000

IN-KIND CONTRIBUTIONS 1,486,327 3,157,514

TOTAL INCOME 21,513,853 23,360,988

EXPENSES

SALARIES AND WAGES 11,970,382 12,104,304

VACATION ACCRUALS * -8,813 55,000

PAYROLL TAXES & FRINGE BENEFITS 3,381,275 3,206,474

ADVERTISING 57,717 67,706

TEMPORARY HELP 87,159 29,507

AUDIT AND ACCOUNTING FEES 61,975 55,133

COMPUTER EXPENSE 118,748 140,952

CONTRACTUAL SERVICES 152,974 100,529

COURSES, MEETINGS, AND TRAINING 207,684 227,082

DEPRECIATION* 297,528 0

EQUIPMENT AND FUNITURE 68,511 87,205

FOOD 680,398 845,675

IN-KIND 1,486,327 3,157,514

INSURANCE 175,529 214,950

INTEREST                                                      2,590.00 0

LEGAL 7,132 6,417

LICENSES, FEES, AND PERMITS 58,763 32,043

MEMBERSHIPS DUES, AND 
SUBSCRIPTIONS

24,293 21,379

POSTAGE 10,229 13,476

RECRUITMENT/SPECIAL EVENTS 20,578 19,394

RENT 837,393 812,417
REPAIRS AND MAINTENANCE 1,067,750 839,186
SUPPLIES 374,599 565,652
TELEPHONE 185,635 324,036

TRAVEL 231,522 368,271

UTILITIES 186,480 56,686
MISCELLANEOUS/BAD DEBT 
EXPENSE * 30,897 10,000

TOTAL EXPENSES 21,784,068 23,360,988

TOTAL NET INCOME -270,215 0

* Non cash expenditures
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EHS Expansion
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FY 2019 Total Agency Funding 
$21,513,853

FY 2019 Total Federal Funding 
$15,511,875

FY 2019 Total State Funding 
$4,326,891

FY 2019 Total Agency Expenses 
$21,784,067

The annual audit was conducted by the MP Group 

in accordance with Government Auditing Standards 

issued by the Comptroller General of the United States, 

for the fiscal year ending on October 31, 2019. HCS Head 

Start, Inc.  Audits are reviewed annually by the Finance 

Committee of the Agency’s Governing Body. 

68%

21%

11%

FY2019 Total Agency Funding $21,513,853

Federal
State
Other
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30 Madison Avenue, Springfi eld, MA  01105 (413) 788-6522
www.hcsheadstart.org

EDUCAT ING children. SUPPORT ING families. BUILDING healthy communities.


