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HCS Head Start Mission
Holyoke • Chicopee • Springfi eld Head Start, 

Inc. is committed to providing low-income 
children and their families with a Beacon of 
Hope and source of support for a brighter 
future. We strive to do so by providing high 
quality comprehensive child development 

services to enrolled children and empowering 
families to achieve stability in their 

home environment.

HCS Head Start Core Values
Excellence • Respect • Diversity 
Communication • Team Work

Flexibility • Dedication • Shared Vision

HCS Head Start History
Since 1965 HCS Head Start Inc. has been 

providing high-quality early childhood 
education services for children and families 

in cities and towns located in Western 
Massachusetts, including Holyoke, Chicopee, 

Springfi eld, Ludlow, Palmer, and Granby. Head 
Start provides a solid foundation for children 
to gain necessary skills to enter kindergarten 
and to be successful in life. Our centers are 

fully licensed by the MA Department of Early 
Education and Care.

FROM THE CEO
To quote Charles Dickens, “It was the best of times, it 
was the worst of times…” 

This is the exact sequence of words I would 
use to describe the year 2021. HCS Head Start 
has provided early learning services to the sur-
rounding community for over 56 years. We did 
not have an operational manual on how to 
administer the program during a global pan-
demic on any of our shelves. This incompa-
rable time required us to look deep within to 
design creative ways to stay connected with 
children, their families, and staff under some 
pretty precarious conditions. 

During the 2020-2021 school year our class-
rooms were either in-person or remote.  Teach-
ers and staff became experts in navigating 
the virtual classroom platform, holding virtual 
parent meetings, and conducting home visits 
outside, socially and physically distant from 
one another. Masks were worn inside the class-
rooms that were open for in-person learning for 
families that were either in school or working 
full time. Constant sanitizing and daily health 
checks were in place to minimize the spread 
of COVID-19. Staff and families alike suffered 
from the loss of loved ones and loss of the life 
that was familiar, and learned how to live in 
the “new normal”. 

In addition to the pandemic HCS Head Start, 
Inc.’s long-time CEO, Janis Santos, retired af-
ter 48 years at the helm. A pioneer in the fi eld, 
Janis paved the way for future leaders and 
reminded everyone she met that learning 
starts early, and that we are not babysitting 
but intentionally preparing young children for 
success in kindergarten and beyond. After a 
nationwide search, I was selected to succeed 

Mrs. Santos. It was a special moment in both of 
our careers as Janis was my preschool teacher 
many years ago.

The fi eld of early education and care had a 
moment in 2021. It was made clear during the 
shutdown that a strong economy needed to 
be able to rely on a strong early education 
and care system. There is a great deal of inter-
est in rebuilding early education and care here 
in Massachusetts and throughout the country. 

Although 2021 had its many challenges our tal-
ented team of staff rose to the occasion and 
found innovative ways to stay connected with 
children, families, and each other as is illustrat-
ed in this 2021 Annual Report.  A special thanks 
to our staff, Janis Santos, our Board of Directors, 
Policy Council, and Health Advisory for helping 
to navigate this pandemic road map and for 
supporting the organization during this historic 
time. 

Nicole Blais, CEO
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JANIS SANTOS - A TRAILBLAZER
After forty-eight years of devoted leadership as the Chief Executive Offi  cer for 
HCS Head Start, Inc., Janis Santos retired at the end of 2021. 

Janis Santos began her professional teaching career in 1973 by open-
ing Parkside Early Learning Center in Ludlow, MA, one of the Common-
wealth’s fi rst Early Childhood Centers. In 1979, Janis was hired as Execu-
tive Director of the agency then known as Holyoke Chicopee Head Start, 
Inc. Under her leadership, the organization has grown to be the second-
largest Head Start in Massachusetts and one of the largest providers of 
early childhood education in Western Massachusetts.  

A graduate of Holyoke Community College and the University of Mas-
sachusetts, Janis began teaching at a time when the greater public 
viewed her career as “babysitting.” For close to 5 decades, her unwaver-
ing pioneering and advocacy at the local, state, and national level has 
helped change the perception of early childhood education. Known as 

the “Godmother of Head Start,” she has led the charge to ensure that 
children from vulnerable backgrounds have access to high-quality early 
learning, and has helped to legitimize and professionalize the fi eld.  

During her tenure at HCS Head Start, Mrs. Santos received numerous 
awards and citations, including the Holyoke Community College Alumni 
Award in 2000, and the Greater Holyoke Chamber of Commerce Non-
Profi t Operational Excellence Award in 2002. In 2009, Janis was named a 
Go Red Lady by the American Heart Association. In 2015, Janis received 
the William H. Carney Medal of Honor Award presented by the Stone Soul 
Living History Unit. In 2017, she received the distinguished Luminary Award 
from the City of Springfi eld’s De-
partment of Health and Human 
Services, and was named The 
Madrina of the 2017 Springfi eld 
Puerto Rican Parade. Most re-
cently, she was a recipient of the 
2018 Women of Impact award 
and was featured in the book 
“Power of Women: Celebrat-
ing women from Western and 
Central Massachusetts from the 
1600s to the Present Day.” 

left: Janis Santos in the 
early days of Holyoke/
Chicopee Head Start, 
before the agency 
expanded to serve 
Springfi eld and outlying 
areas.

upper right: Janis with 
representatives of 
Educare Springfi eld.

lower right: Janis with 
staff  of HCS Head Start’s 
MGM facility.

by Nicole Blais, CEO
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Thank you for everything.
On behalf of the 

Board of Directors of 
HCS Head Start, Inc., 

we wish you a 
happy, healthy and 

fulfi lling retirement.

May this new 
chapter bring even 

more joy, laughter 
and adventure 

into your life.

Janis Santos,
Congratulations 

on your Retirement!

Janis served as the Chairperson of the Massachusetts Head Start Directors As-
sociation, the Chairperson of the New England Head Start Association, and was 
a member of the National Advisory Panel for the Head Start 2010 Project in 
Washington, D.C in 1999. She was a UCLA Head Start Management Fellow in the 
Anderson School of Management, and served on the National Head Start As-
sociation Board of Directors from 1997 -2011. She served as the NHSA Vice-Chair-
person from 2007-2011; where she befriended the late Senator Ted Kennedy. 

“As the board chair for HCS Head Start, I have witnessed Janis’s tireless efforts 
to secure funding and resources to continuously improve and expand ser-
vices for the children, families, and staff of HCS Head Start. Under her lead-
ership, partnerships were formed with MGM Springfi eld, The Educare Learning 
Network, Springfi eld College, The City of Chicopee, and Kaplan Early Learn-
ing Company, that resulted in the opening of four state-of-the-art early child-
hood centers in Springfi eld, Chicopee, and Holyoke that children and families 
will enjoy for many years. Janis is the face of HCS Head Start and although 
she is retiring, her spirit and legacy will be with us for many years to come.”
-Susan Gosselin, Chairperson HCS Head Start Board of Directors

Nicole Blais, the agency’s longtime Director of Community Engagement, has 
been selected to assume the CEO position after Janis Santos steps down. 
Mrs. Santos says “My successor, 
Nicole, Blais, who is going to suc-
ceed me as the CEO of HCS Head 
Start, I was her pre-school teach-
er. I think that is a beautiful story.”

upper far right: Janis Santos 
with Stone Soul representatives, 
receiving the Stone Soul Legacy 
Award in 2021.

near right: The ad run by HCS 
Head Start, celebrating Janis 
Santos’s retirement.

lower far right: Janis Santos 
with Nicole Blais, the new 
HCS Head Start CEO (and 
former student of Janis’s).
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HCS Head Start, Inc. is an early childcare program of-
fering developmental comprehensive services and a 
variety of wrap-around services to approximately 1,000 
children and families each year. HCS Head Start ex-
ecutes a birth to fi ve model that supports school readi-
ness by providing opportunities for young children to 
develop the necessary skills for later school success.  

Teachers provide a curriculum and on-going learning op-
portunities that allow children experiences that will help 
prepare them for kindergarten and beyond. Strategies 
include supporting social and emotional development, 
celebrating academic accomplishments and strength-
ening family partnerships which are vital for a success-
ful shift of children transitioning into kindergarten.  

The chart below shows screenings, assessments and 
curricula used by HCS Head Start.

EARLY CHILDHOOD Education
by Mahera Chiarizio, Director of Education

Supporting School Readiness ThroughOut a Pandemic
During the 2020-21 school year, the pandemic continued to impact the opening of classrooms due 
to teacher shortages and low enrollment numbers. The education management team reassessed 
current systems that provide services to children and families. As part of the Head Start @ Home 
initiative, services and activities were planned and offered to families through a virtual platform 
known as Class Dojo. On Class Dojo, HCS Head Start teachers hosted daily “live” sessions and 
group activities that supported school readiness goals and individual development needs of chil-
dren and families. In addition, learning kits were provided to nearly 500 families to assist with their 
participation in Class Dojo. These learning kits were assembled by the education and comprehen-
sive service teams, and consisted of educational materials, community resource information and 
materials that supported mental wellness, health and nutrition. Teachers used the virtual platform 
to post daily activities and resources from the comprehensive support team. Teaching teams also 
collaborated with support staff from the com-
prehensive service areas to facilitate on-going 
virtual parent meetings, family engagement 
opportunities and mental wellness activities.

To further support school readiness and offer 
additional resources to children and families 
participating in remote learning, the educa-
tion team partnered with the comprehensive 
service program areas and offered an 8-week 
summer learning program that included live 
outdoor sessions for twelve classrooms. Teach-
ers and Family Service Coordinators planned 
weekly outdoor socialization groups for chil-
dren and families enrolled in HS and EHS pro-
grams. As teachers continued to plan and in-
clude learning activities and resources in Class 
Dojo, the weekly socialization groups allowed 
for children and families to interact with their 
teachers and peers, develop skills, and support 
their social and emotional development. Prior 
to the summer learning opportunity, teachers 
and support staff received additional training 
and support to ensure that all children, families 
and staff practiced safe interactions, which re-
sulted in a summer fun success! 

An Educare Springfi eld Infant/Toddler Teacher 
engaging in sensory play during the 
Summer Learning Group Program

Screenings/Assessments/Curriculum Framework
EHS/Migrant & 
Seasonal EHS

Creative Curriculum 
for Infants, Toddlers 

& Twos

Regional Head 
Start

PreK & Migrant 
& Seasonal Head 

Start
Creative Curriculum 

for Preschoolers

Assessment 
Systems

Teaching Strategies 
Gold (TS Gold)

EHS Home Base
Partners for a 
Healthy Baby

Screenings & 
Assessments

ESI, ASQ-SE2 & 
ASQ-3

BEST PRESCHOOL
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An example of a Learning Kit assembled and 
ready to be delivered to a family!

Another highlight during the 2020-21 school in-
cluded supporting school readiness and chil-
dren with disabilities. As part of the Building In-
clusive Communities (BIC) initiative that began 
in 2019, HCSHS and the Holyoke Public Schools 
(HPS) were able to successfully implement the 
overall goal around systems of communica-
tion between partners, supporting in-class role 
modeling opportunities, and provide ongoing 
partnership around the delivery of services for 
children with disabilities enrolled in the pro-
gram. 

During the school year, Holyoke Public Schools 
hired an instructor supporting push-in services 
on-site which helped minimize unnecessary 
transitions for young children between center-
based and public-school settings and support 
their social and emotional well-being. On-site 
services included speech therapy and push-in 
services.

Kindergarten Readiness
During the 2020-2021 school year, the agency 
anticipated approximately 260 preschool chil-
dren to enroll in kindergarten for the 2021-22 
school year. The latest SR Spring 2020-21 out-
comes data refl ects that nearly 67% of four-
year olds entering kindergarten in the fall of 
2022 met expectations in all developmental 
learning areas and approximately 27 % were 
exceeding in all developmental learning ar-
eas. The success of this data is largely due to 
the ongoing distribution of kindergarten back-
packs to support academic learning and pro-
fessional development opportunities that sup-
ported topics around STEAM, implementation 
of the Pyramid Model, and Creative Curricu-
lum Framework. 

HCS Head Start partnered with the local pub-
lic school districts and participated in a virtual 
training geared to learning how to assist fami-
lies with transitioning into kindergarten from a 
virtual lens as well as incorporating activities to 

HCS Head Start Staff  assembled nearly 260 
Kindergarten Readiness bags for preschool 
children enrolled in Head Start regional and 
Migrant and Seasonal Head Start.

HCS Head Start focuses on kindergarten 
readiness. Below, an HCS Head Start student 
graduates from the preschool program!

help better prepare these children for kinder-
garten in the fall, including a virtual tour of a 
kindergarten classroom. Additional learning re-
sources to support kindergarten readiness and 
online registration information were also avail-
able to families. 

Kindergarten readiness goals for 2021-22 in-
clude ongoing exploration of community re-
sources that further support our Head Start 
population and kindergarten readiness transi-
tions, specifi cally focusing on mental health 
and wellness, supporting children with disabili-
ties and dual language learners. The agency 
will continue offering virtual opportunities for 
summer kindergarten learning and provide on-
site summer learning classrooms for 52-week 
classrooms. 
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HEAD START/EARLY HEAD START/MIGRANT HEAD START/MIGRANT EARLY HEAD START

SCHOOL READINESS OUTCOMES 2020-2021
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Enrollment, Recruitment, Eligibility, Selection & Attendance

ENROLLMENT DATA
During the 2020-2021 school year, HCS Head 
Start’s Enrollment team continued to adapt 
its approach to enrolling families, and com-
pleting most eligibility appointments remotely. 
This strategy has allowed appointments to be-
come convenient for parents, and helped the 
agency move closer to a paperless intake pro-
cess. Although the COVID-19 pandemic neg-
atively affected enrollment numbers during 
2020-2021, the ERSEA team has been working 
hard to enroll as many eligible children into the 
program as possible.

Early Head Start 
Average Monthly Enrollment- 84%
Serves low-income pregnant moms and chil-
dren birth to 2.9 in a home based or center-
based model. The goals of EHS are to promote 
healthy prenatal outcomes, promote healthy 
family functioning, and strengthen the overall 
development of infants and toddlers.

Head Start 
Average Monthly Enrollment – 60%  
Promotes school readiness by enhancing the 
social and cognitive development of pre-
school aged children through the provision 
of educational, health, nutritional, social and 
other services to enrolled children and families.

Migrant Seasonal Head Start
Cumulative Enrollment - 58%
Designed to meet the needs of the children 
of migrant farm workers. The service delivery 
model allows children as young as 4 weeks old 
to receive comprehensive Head Start Services 
while their parents labor in the fields to harvest 
this nation’s food supply. 

by Ryan Howard, Family Services Manager
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Supporting Children with Disabilities through a Pandemic

DISABILITY PROGRAMS
by Mahera Chiarizio, Director of Education

Awesome. Amazing. Dependable. 

Just a few words used by an HCS Head Start 
teacher to describe her experience of work-
ing with her Disability Assistant and the support 
provided to her during the pandemic. As early 
childhood programs across the nation felt the 
impact of limited in-person services for our most 
vulnerable children, the HCS Head Start Disabil-
ity Team was tasked with re-thinking our current 
systems to continue to have a positive impact 
and deliver services promptly to children and 
families on individual development plans. The 
small but mighty Disability Team was able to 
adapt all existing practices to a virtual learning 
platform, and also discovered new tools and 
systems to fulfi ll agency responsibilities for chil-
dren on individual development plans and/or 
in a referral process.

At the beginning of September 2020, approxi-
mately fi fty-seven percent (57%) of children 
enrolled in the EHS program were on an Indi-
vidual Family Service Plan (IFSP) and twenty-
two percent (22%) of children enrolled in the 
HS program were on an Individualized Educa-
tion Program (IEP) or IFSP. As teachers began 
utilizing virtual platforms for “live” activities, 
the Disability Team quickly realized parents of 
children with disabilities had limited access to 
adaptive materials at home, such as triangular 
crayons/markers, pencil grips, and loop scissors 
which were readily accessible in classrooms. 
The Disability Team collaborated with teachers 
and assembled kits for children to use at home 
based on Individual Family Service Plans and 
Individualized Education Programs accommo-

dations. The Team worked closely with teach-
ers throughout the agency to provide adap-
tive materials to support enrolled children and 
ongoing enrollment of children with disabilities 
or developmental delays based on assessment 
and screening information. 

The Disability Team has continued to partici-
pate in State Mental Health & Disability Meet-
ings where they learned of technological ad-
vances, including robotic mounts for IPads or 
smartphones known as a Swivl, plus a remote-
control Marker. The Marker tracks, plays audio, 
and shows the movements of a person, allow-
ing remote observation inside and outside of 
the classroom. The Disability Team quickly rec-
ognized the value of using the Swivl and Marker 
when limited in-person services are available, 
and the Agency purchased three Swivls for the 
school year. Using the Swivl, the Disability Team 
reported being able to observe in a more 
authentic manner without the distractions of 

another adult in the class-
room, which may alter child 
behaviors. The Disability As-
sistants continue to use this 
technology today to further 
reduce the risk of COVID ex-
posure to children and cap-
ture live observations with 
limited distractions.

The agency continues to 
support ongoing collabora-
tions with LEA partners and 
Part C providers and in-per-
son support for children both 

inside and outside of the classroom. As one 
teacher reported from a classroom who ben-
efi ts from the Swivl, and outside providers who 
come into her classroom weekly to support 
a child on an IFSP, “Although the pandemic 
caused a lot of issues for children and families, 
HCS Head Start and the Disability Team made 
sure we met their needs in every way possible.” 

As restrictions lifted and service providers were 
allowed to return to in-person services the Dis-
ability Team immediately reached out to Local 
Education Agency partners, Part C providers, 
as well as Applied Behavior Analysis Providers. 
The Disability Team continues to closely moni-
tor children with disabilities and their family’s 
needs as the pandemic continues to impact 
our early childhood communities.

Meet our HCS Head Start Disability Team:  
Lisa Brodeur, Carrie Houle, and Janet Mock
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Health ProgramS
The HCS Head Start Health Team played a criti-
cal role in revising agency policies and proce-
dures, offering training and working to under-
stand both impact and reporting requirements 
when it came to COVID-19 exposures and pos-
itive cases for staff, children, and families.  The 
agency’s Health Services Advisory made up of 
medical, dental, nutrition, and mental health 
providers played an important role in reviewing 
policies and procedures, providing updates, 
and sharing their expertise to better assist our 
teams in navigating through the pandemic.  A 
Health team member was placed on-site at in-
person learning facilities to support COVID-19 
policies and procedures and conduct wellness 
checks.  Educational materials were posted at 
our sites and sent home on a regular basis to 
ensure all staff and families had access to the 
most up-to-date information on COVID-19 and 
vaccinations.  Through a partnership with Trinity 
Health and Educare Springfield vaccine infor-
mation was distributed and a panel discussion 
was facilitated by two physicians.  

Our teams worked diligently to support families 
during this difficult time.  The Health team has 
been working with families to assess any missed 
physical or preventative care appointments 
and a big piece of what our Health team does 
each year is assist in ensuring our children are up 
to date with any necessary preventative care.  
This has been very challenging throughout the 
pandemic. We found a number of physical ap-
pointments were missed or postponed and this 
appeared to be true for a variety of reasons 
that arose due to the impact of the pandemic.  
Our Health team has played a big role in com-
municating with both parents/guardians as 
well as medical providers to establish appoint-

ments for children enrolled, as well as request 
copies of records as necessary.  Many families 
were participating in a remote learning option 
and we worked to obtain the most up-to-date 
appointments and records for our enrolled chil-
dren.  By continuous conversation with families 
and collaboration with doctors’ offices, we are 
working to get children back on track with ap-
pointments and appointment dates.  We will 
continue to support families in this area, as well 
as communicate with our local providers on 
ways to better assist families in this area.   
  
In the area of oral health, we found that not 
all families went to dental visits due to the pan-
demic.  The Health team provided education 
and materials on the importance of good 
oral health to our enrolled families. Families re-

ceived a toothbrush, toothpaste and educa-
tional materials to utilize at home with their chil-
dren.  Oral Health will continue to be an area 
that our teams focus on in moving forward.
The following data at a glance provides a 
snapshot of 2020-2021 data on the number 
of children up to date on a schedule of age-
appropriate preventative and primary health 
care, according to the relevant state’s Early 
and Periodic Screening, Diagnostic and Treat-
ment (EPSDT) schedule for well child care, as 
well as, the number of children up to date ac-
cording to the dental periodicity schedule in 
the relevant state’s EPSDT schedule or who 
completed a professional dental examina-
tion during the program year on a schedule 
of age-appropriate preventative and primary 
oral health care.

by Melissa Giannetti & Olivia Bogner, Members of the HCS Health Team
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The COVID-19 pandemic has led to increased family, stress, less oppor-
tunity for physical activity and proper nutrition, leading to weight gain 
among children. The charts below show the Regional Head Start pre-
school BMI data and our preschool BMI data from our Migrant Head 
Start (MHS) Program.

Knowing that younger children experienced the largest increase in BMI 
during the pandemic, the agency wanted to support children and fami-
lies with learning about how to be healthy. HCS worked with cooking 
matters to provide activities for both family and staff in the area of nutri-
tion education. HCS offered a Cooking Matters workshop in Spanish for 
our Migrant Head Start families, bilingual cooking matters classes to our 
regional families and we even offered a staff cooking matters class.  The 
theme of these classes was to increase fruit and vegetable intake and 
to inspire families and staff to eat healthy. Through a partnership with 
the UMass Extension Nutrition Education Program, some of our preschool 
children participated in a “taste the rainbow” class series that focused 
on teaching children all of the benefi ts of eating a wide variety of foods. 
Children got to experience seeing and tasting a broad array of fresh 
produce during this series.

NUTRITION
Emily DeWolfe, Nutrition Coordinatorm RD, LDN, CCNP

Photo 47626395 / Food Rainbow © Viktarm | Dreamstime.com

Through a partnership with the UMass Extension Nutrition Education 
Program, some of our preschool children participated in a “taste the 
rainbow” class series that focused on teaching children the benefi ts of 
eating a wide variety of foods. 
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HCS Head Start off ers a wide variety of 
parent and child services and activities.

FAMILY SERVICES & FAMILY ENGAGEMENT
GETTING TO KNOW OUR FAMILIES
by Lori A. Chaves, Director of Family Services

Getting to know our families is one of the fi rst priori-
ties of the Family Services team. As soon as a child 
enrolls into the program, a Family Service Coordi-
nator meets with the family to identify strengths, 
challenges and priorities and set meaningful goals 

through a Family Partnership Process. Positive 
goal-oriented relationships with families contrib-
ute to successful partnerships.  HCS Head Start uti-
lizes the Parent, Family and Community Engage-
ment (PFCE) framework for this assessment, which 

focuses on seven different family outcomes as 
indicated in the charts shown on this page. In 
addition to this, families are surveyed to de-
termine their levels of interest in programming 
offered by HCS Head Start and well as other 
Community Partners. The data that is collected 
through these surveys is then used to plan on 
an individual, classroom and center level.  As 
we learn more about the families, we are able 
to provide meaningful family engagement op-
portunities and connect them to a variety of 
internal and community services.  (continued)



13

The Family Services and Mental Health teams designed a 6-week Spanish parenting group utilizing 
the Active Parenting Curriculum for our Migrant Seasonal families. The program provided com-
prehensive classes for parents of children birth to age five, covering topics such as preventing 
problems, brain development, encouraging positive behavior, choices and consequences, and 
preparing for school success.  The material provided a variety of culturally and linguistically sen-
sitive options for feedback, group discussion, one-to-one contacts, family enrichment activities, 
reflective thinking, and take-home activities.  

The implementation team included family services facilitators and mental health professionals. This 
allowed for rich discussion, follow-up activities, and specific discussion and interventions related to 
the impact of the pandemic on our overall health and wellness.  

Fourteen parents participated in the program and all parents completed it, a 100% retention rate. 
Anecdotal feedback from staff and participants indicated overall program satisfaction. The model 
of pairing Family Services and Mental Health staff to deliver the curriculum proved effective and is 
a model that will be implemented in future programming.

MIGRANT & SEASONAL ACTIVE PARENTING Program

Parent Meetings – This is a time for parents to connect with each other and hear about a variety of 
topics including school readiness, health and nutrition, child development and financial literacy. 

Parenting Education – HCS is very fortunate to have a Parent Educator on staff who teaches evi-
dence based curriculums which include parenting, healthy relationships and workforce readiness 
and provide individual coaching to assist families with applying the skills learned in class into real 
life situations.  Programs were offered in a hybrid model including a combination of virtual and in-
person learning.

Cooking Matters Classes – Through the Share our Strength initiative, healthy cooking classes were 
held virtually throughout the year for parents.  Classes were taught by a Cooking Matters chef who 
prepared a meal and discussed various ways to stretch a food budget.

Family Engagement Events – Held virtually several times throughout the year, this is an opportunity 
for families to come together either as a single classroom or as an entire center.   A few examples 
of some events are puppet shows, arts and crafts nights, bingo for books, cookie decorating and 
storybook readings.

FAMILY ENGAGEMENT OPPORTUNITIES

FAMILY SERVICES & FAMILY ENGAGEMENT
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TACKLING COVID-19 TOGETHER
For the 2020-2021 school year, we were mostly 
remote. Our full-day classrooms for working 
families were the only classes open. We con-
tinued with our Head Start @ Home programs 
for those classrooms that remained closed. 

HCS Head Start, Inc. continues to compile 
resources, tools, and information to support 
the children and families of HCS Head Start 
throughout the pandemic.  HCS partnered 
with Educare Springfi eld, Trinity Health of New 
England, and community members to host an 
informational session and panel discussion in 
the early Spring of 2021.  Panelists included Dr. 
Jessica Abrantes-Figueiredo, Chief of Infec-
tious Disease, Trinity Health of New England, 
and Dr. Manjula Cherukuri, Chief Quality and 
Digital Health Offi ce, Trinity Health of New Eng-
land. Panelists included Head Start staff, Edu-
care Springfi eld staff, Trinity Health representa-
tives, and community members who discussed 
the emerging challenges of the pandemic, 

available mitigation tools, medical information 
available with a focus on the vaccines, and 
personal stories of receiving the vaccine from 
trusted members of the Head Start community. 
Through a community approach, participants 
had the chance to ask questions and receive 
answers in real-time, breaking through some 
of the fears and false narratives that the pan-
demic presented us with. 

The Next Global Pandemic: 
Mental Health
Anger, stress, worry, sadness, and anxiety have 
been on the rise globally for the past decade 
and have reached an all-time high during the 
pandemic. Anxiety and depression disorders 
manifest themselves in very different ways 
than physical illness, yet they can debilitate 
children, families, schools, and the community 
around them. The HCS Mental Health Team 
has taken immediate action to bring aware-
ness and address, support, and intervene with 
staff, children, and families in an effort to pro-

A COMMUNITY APPROACH mote emotional well-being.  HCS identifi ed the 
need for an additional Early Childhood Clini-
cian, Mental Health Consultant-Migrant, and 
additional training for the team. All Mental 
Health Staff participated in Trauma-Informed 
Care training, Trauma and Toxic Stress Training, 
and Training Certifi cation in Yoga. Together the 
team has provided resources to staff and fami-
lies, training on stress management, trauma-in-
formed care and mental wellness to staff, and 
a parent support group for Migrant families. In 
total the team has facilitated over sixty refer-
rals for in-house or community-based mental 
health services. We have learned through the 
pandemic that we all need to work together 
to make mental health and wellness a “must”.

“Taking care of 
yourself is the most 
powerful way to 
begin to take care of 
others.”
Bryant McGill, 
author, activist, 
philanthropist

by Lori A. Chaves, Director of Family Services
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COVID-19 RELIEF FOR UNDERSERVED POPULATIONS
HCS Head Start, Inc. was awarded a total of 
$22,000 through the Community Foundation 
of Western Massachusetts COVID Relief for Un-
derserved Populations Funding Opportunity.  

Throughout the pandemic, life has been un-
steady and unpredictable for many migrant 
seasonal farmworkers. Trying to balance home 
life, remote schooling, closings, and work 
schedules has been a challenge for families. 

With hunger on the rise, we began limited 
food distributions to our families and provided 
them with community resources. Some of the 
migrant families did not have a comfort level 
utilizing community resources.  

Throughout it all, the migrant families continued 
to go to the fi elds and work when the work was 
available. It is not possible for this population 
to work remotely. Their hard work inspired us 
to fi nd new ways to offer them support, which 
was the driving force behind the Community 
Foundation Grant Application. HCS Head 
Start assessed the families’ needs and quickly 
learned that food insecurity, technology, and 
family literacy programming were three of the 
top needs.

HCS Head Start inquired further and wanted to 
learn from the families what types of food and 
items would be helpful. These dollars assisted 
our agency in providing a culturally responsive 
emergency food program to the migrant fami-
lies in need. 

Each family received a basket of healthy food 
from each of the food groups, culturally appro-
priate cooking equipment, and a gift card so 
families could purchase more food and kitch-
en equipment as needed. 

When families obtained these materials, they 
received education on how to prepare these 
foods, and also had access to cooking dem-
onstrations and nutritious recipes that used in-
gredients from the foods that they received. 

Many families shared that this had been the 
best news that they received in a long time 
and will always be grateful for this program. 

COMMUNITY FOUNDATION OF WESTERN MASSACHUSETTS

Each family received a basket of healthy 
food, culturally appropriate cooking 
equipment, and a gift card to purchase more 
food and kitchen equipment. 

by Lori Chaves, Director of Clinical and Family Services
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HEAD START CELEBRATES 56 YEARS!

HAPPY 
56TH BIRTHDAY, 
HEAD START!
56TH BIRTHDAY, 

Every child deserves the right to succeed. 
Head Start celebrates 56 years of helping 

children, families, and communities. 
Here’s to the next 56 years of being a Beacon 

of Hope and a source of support for 
a brighter future. 

 #diversity #equality #opportunity 

(413) 417-7779     hcsheadstart.org(413) 417-7779     hcsheadstart.org

On Jan. 8, 1964, President Lyndon Johnson took up the 
cause of building a "Great Society" by signing into law 
the Economic Opportunity Act of 1964, and Project 
Head Start was born. Ever since, Head Start has served 
as the building block for comprehensive early childhood 
education and development for children from birth to 
fi ve and their families. 

HCS Head Start is proud to be one of many 
Head Start chapters nationwide. 

Experts have found that early intervention pro-
grams like Head Start signifi cantly and posi-
tively affect the cognitive and socio-emotion-
al development of children from low-income 
backgrounds.

Head Start focuses on the whole child, with 
comprehensive services from pre-natal care 
through age fi ve, in the context of their fami-
lies. Comprehensive Services develop the 
whole child — cognitively, physically, socially, 
and emotionally. Head Start and Early Head 
Start programs have prepared millions of chil-
dren for school and life.

above left: HCS Head Start’s ad celebrating the 56th birthday of Head Start.                                    above right: a studen’ts birthday card to Head Start

by Nicole Blais, CEO
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EDUCARE
Educare opened for business in January of 
2020 and shortly thereafter closed its doors 
to the public in March of 2020, due to the  
COVID-19 pandemic.

For the 2020-2021 program year, Educare 
Springfield reopened like many early learning 
programs, with some classes open for in-person 
learning and others totally remote. 

For families participating in the program re-
motely, Educare along with HCS Head Start, 
provided families with laptops, in an effort to 
alleviate the Great Digital Divide.

The staff worked tirelessly to mitigate the spread 
of the virus and took advantage of participat-
ing in professional development opportunities 
such as Intense Family Engagement and Data 
Utilization, key tenants of the Educare model.

Virtual field trips, guest readers, and other 
family-friendly engagement events were held 
throughout the program year. 

Educare Springfield innovatively planned and 
executed a virtual ribbon-cutting to allow for a 
glimpse into the school and the great work that 
was happening within the classrooms. A virtual 
job fair, the first of its kind, was also held during 
the year to help recruit new staff members to 
the program.

by Nicole Blais, CEO
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A Community Collaborative Up for the Challenge: Through a collaborative approach, 
HCS Head Start has participated in three cohorts of workforce readiness programming 
that supports our families with developing pathways to employment, upward mobility, 
and well-being with great success.

This year, the collaborative was challenged with the impact of the global 
pandemic and implementing a program that was safe and responsive 
to the changing needs of the COVID- 19 environment.  Although this was 
new and unlike any program model we had implemented in the past the 
collaborative was determined and up for the challenge.  

The Two-Generation/Whole Family Approach to Careers occurred 
through a hybrid model with the majority of adult learning occurring 
through remote workshops. Through this collaborative model we aligned 
resources and strategies to assist Head Start families in obtaining new job 
skills that support career-directed employment positions. 

The community partners included:  Springfield Works, Dress for Success, 
and Springfield Partners for Community Action. This innovative program 
provides 80 hours of training in the area of digital literacy, workforce 
readiness, financial literacy, healthy relationships, parenting and mentor-
ing services. 

Upon completion, participants receive ACT National Career Readiness 
CHCRC Certificate, Financial Literacy Certificate, Active Relationships 
and Active Parenting Certificates, and Career Readiness Certification. 
In addition, participants receive ongoing coaching, mentoring, and job 
search support throughout the programming. 

We are grateful to be a part of this great work, helping families reach 
their full potential.

A Community Collaborative
Program Outcomes:

• 91% completion rate in a 100% remote learning program during CO-
VID with young children remote learning at home was an outstand-
ing achievement for all 10 families.

• 5 certificates were received by 100% of the participants (10 partici-
pants) as follows: National Career Readiness Certificate, Workforce 
Readiness Certificate, Financial Literacy, Healthy Relationships, Ac-
tive Parenting.

• All participants transitioned into a formal mentorship program of-
fered by Dress for Success to pursue employment opportunities and/
or career pathway exploration.

• One participant was accepted into a highly competitive IT training 
and internship program.

• Participants received ongoing digital literacy and digital connectiv-
ity support to benefit job search and have gained skills to better sup-
port their children’s remote learning. 

• 80% of participants received financial wellness certificate of comple-
tion, and cliff effect mitigation tools.

• 90% of participants reported increased knowledge and application 
of Healthy Relationship and Active Parenting behaviors and skills.

• The Parent and Family Community Engagement Outcome Report 
demonstrated progress in at least three of the seven domains of fam-
ily outcomes.

Congratulations to all of the graduates from this year’s Two-Generation/
Whole Family Approach to Career Readiness. You are truly AMAZING!

A Hybrid Model for Two-Generation/Whole Family Approach to Career Readiness

by Lori Chaves, Director of Clinical and Family Services

Congratulations!
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COMMUNITY ENGAGEMENT CORNER

HAROLD GRINSPOON BOOK DONATION
The Harold Grinspoon Foundation generously 
donated brand new books to our Head Start 
children this past year. Every enrolled child 
received their very own book to take home. 
Teachers read the books during circle time and 
created activities to extend the learning, help-
ing to bring the books to life. The children were 
thrilled to be able to bring the books home. This 
partnership helps Head Start to achieve its goal 
of cultivating lifelong readers. 

ALL I WANT FOR CHRISTMAS
This year marked the 21st Annual All I Want for 
Christmas Campaign. For two decades, the 
program has worked with donors big and small 
to make the holiday season a little brighter for 
those in need. Brand new toys, books, winter 
coats, and food are collected and distributed 
to Head Start families. This year was no excep-
tion, as members of the Family Services depart-
ment worked collectively with multiple donors 
and created wish lists for unsuspecting chil-
dren. Gifts were delivered in time for Christmas 
to thankful parents. This campaign is a remind-
er that is truly better to give than to receive. 

ENROLLMENT & RECRUITMENT
Stephanie Swanson, our Enrollment & Recruit-
ment Specialist was out at Springfield’s Annual 
World Largest Pancake Breakfast.  Getting out 
and about at different community engage-
ment events is a priority for HCS Head Start, Inc.  
Meeting families and other community-based 
organizations help us spread the word about 
Head Start.  Throughout the year, the enroll-
ment department looks forward to setting up 
informational tables, leading our door-to-door 
recruitment campaign, and going out in the 
neighborhoods to enroll eligible children for 
the program.  
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Holyoke Chicopee Family & Community Program
by Christine Zaskey-Cullen, CFCE Coordinator

During 2021, Holyoke Chicopee Family & Com-
munity Program / CFCE offered both in-per-
son and remote programming to families of 
young children in Holyoke and Chicopee. All 
programs offered by CFCE support families as 
their children’s most important teachers, and 
promote literacy, school readiness and opti-
mal child development.

Remote parent/child play and learn groups 
took place weekly. Parents joined the play-
group facilitator on Zoom to read, sing and en-
gage in learning activities with their children.  
Learning materials were delivered to families’ 
homes.  A remote infant/toddler play and learn 
group also took place for six weeks during the 
winter/spring. This group provided families with 
information on child development and how to 
foster literacy, motor, and cognitive develop-
ment through play. 

During winter and spring, a six-week parenting 
class was held in the evenings on Zoom, and 
used the evidence-based Systematic Train-
ing for Effective Parenting series. The La Linda 
Manita parenting series was implemented by 
the Holyoke Health Center and served forty 
families by providing sixteen weeks of topics re-
lated to parenting including health and safety.

Ongoing CFCE programs throughout the year 
included Raising a Reader, Book Buddies and 
the Nurturing Place program which promote 
literacy by providing families with books and 
activities delivered to their homes weekly. 

The Nurturing Place program supported fami-
lies living in shelters in Holyoke. These families 

received books to build a home library as well 
as text messages with literacy practices to en-
gage in weekly with their children. Story Walks 
were posted outdoors in various locations in 
both cities during the summer and fall. Families 
enjoyed a different way of reading together as 
they walked outdoors.

During the fall, our CFCE program welcomed 
Family Ambassadors who are parents that pro-
mote literacy and learning in their own neigh-
borhoods. These parents received training 
through a partnership between Families First 
and the Department of Early Education and 
Care in preparation for implementing a com-
munity impact project.

During the fall we also implemented the Ready 
for Kindergarten program in partnership with 
the Holyoke Public Schools. Families of children 
ages 3-5 residing in Holyoke received materi-
als and training to work with their children at 
home to build the foundational skills necessary 
for a successful school experience. 

Finally, we offered our fi rst in-person playgroup 
outdoors in Chicopee during the fall months, 
and look forward to gathering with families 
and children again as we provide support and 
promote learning during the important early 
childhood years.

top right: Maria, a “Raising a Reader MA” 
representative, demonstrates fun activities in 
a YouTube video.
bottom right: CFCE announces a Parenting 
Class, on its Facebook page.

Coordinated family & Community Engagement
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PROFESSIONAL DEVELOPMENT HIGHLIGHTS
by Jeanne Regnier, Professional Develoment Manager

Training Opportunities
Training opportunities are provided to all HCS Head Start staff on an on-
going basis, including in-house training, conferences, workshops, and 
webinars. Training opportunities have risen with the increased availability 
of online webinars throughout the Pandemic. 

We have focused on becoming trauma-informed, and providing best 
practices to support children, families and staff. Management team 
members completed a training series through UCLA around trauma-
informed care, and have shared key information with all agency staff. 
Staff have participated in learning about self-care, self-awareness, signs 
of trauma, coping skills, supporting children and families and more. 

Staff participated in annual health and safety training, and have partici-
pated in program-area-specifi c training opportunities. A new model for 
fi rst aid and CPR certifi cation was implemented. All staff who require fi rst 
aid and CPR certifi cations for their positions were able to complete the 
training on-site at no cost to the employee. 

• Education team was provided training around the pyramid model, 
Strength Based Communication, Brain Fit Academy, ABA strategies, 
Cultural Competencies, Nature and Science Literacy, Nature Inside 
and Outside, CLASS and more. Educators also participated in the fi rst 
ever Building Bridges Conference supporting early educators in the 
Springfi eld area. 

• Management participated in a training series entitled, “Moving for-
ward! Building a motivational blueprint for refocus and recharge.”

• Training around Customer Service supported many program areas 
within the Agency.

• Staff participated in many online webinars and training opportunities 
to meet their individual professional development needs and goals. 

College Collaborations
• The Agency continues to work with area colleges to provide students 

with internship opportunities. 
• Staff participate in area CDA certifi cate programs as well as local 

degree programs to achieve their professional development goals. 
• The Agency participates in in-person and online recruitment events 

through area colleges. 
• Ongoing communication with area colleges helps build the work-

force and student enrollment. 

Staff recognition
The staff has continued to work toward and achieve their own profes-
sional development goals. Throughout the organization, 36 staff mem-
bers reported being enrolled in coursework in 2021 and six employees 
completed their degree or certifi cate in 2021. The perseverance shown 
by all of these staff really shows their dedication to their own professional 
growth and we commend them. 

Agency Wellness Though a Pandemic
An inter-agency wellness committee has created “Sunshine Fairies”, to 
provide uplifting opportunities for staff to engage and share with one an-
other as an HCS Head Start community. Staff have participated in train-
ing in self-care and wellness, as well as joined in Agency events. Agency 
Spirit Week was at the top of the list! Staff participated in a weeklong 
event to show their Head Start pride and maintain relationships during 
this hard time. We had fun sharing pictures of our pets, showing our Head 
Start pride, and wearing silly hats, just to name a few!

HCS Head Start provides embedded 
professional development and 
career-growth coaching and 
support for all staff .
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FINANCIAL OVERVIEW
Federal

State

Other

FY 2021 Total Agency Funding 
$18,690,924

The annual audit was conducted by the MP Group in accordance with the Government Auditing Standards, issued by the Comptroller General of the United States, for the fiscal year ending 
on October 31, 2021.  HCS Head Start Inc. Audits are reviewed annually by the Finance Committee of the organization’s governing body.

Program 
Expenses

Administrative
Expenses

FY 2021 Total Agency Expenses 
$18,012,488

FY 2021 Total State Funding
$2,949,208

Head Start

Early Head Start

EHS Expansion

Migrant

FY 2021 Total Federal Funding 
$14,987,410

CFCE/Inclusive
Classroom

Head Start 
Supplemental

Migrant
Supplemental

EEC Income 
Eligible

EEC Supportive

NEFWC

USDA

Actual Budget

INCOME

FEDERAL FUNDS 14,987,410 15,730,116

STATE FUNDS 2,949,208 4,290,725

TUITION AND FEES -432 220,000

OTHER REVENUES 257,382 0

FUNDRAISING 4,003 10,000

IN-KIND CONTRIBUTIONS 493,352 475,283

TOTAL INCOME 18,690,924 20,726,124

EXPENSES

SALARIES AND WAGES 11,208,514 13,891,894

VACATION ACCRUALS * 74,952 55,000

PAYROLL TAXES & FRINGE BENEFITS 3,003,607 3,659,109

ADVERTISING 38,798 20,000

TEMPORARY HELP 150,075 5,800

AUDIT AND ACCOUNTING FEES 51,715 60,000

COMPUTER EXPENSE 96,924 81,118

CONTRACTUAL SERVICES 85,061 107,963

COURSES, MEETINGS, AND 
TRAINING

139,365 220,810

DEPRECIATION* 265,892 0

EQUIPMENT AND FUNITURE 10,577 50,000

FOOD 163,975 15,300

IN-KIND 493,352 475,283

INSURANCE 207,497 206,860

INTEREST 0 0

LEGAL 23,179 8,950

LICENSES, FEES, AND PERMITS 52,618 23,420

MEMBERSHIPS DUES, AND 
SUBSCRIPTIONS

43,186 23,000

POSTAGE 5,655 13,500

RECRUITMENT/SPECIAL EVENTS 2,653 13,100

RENT 744,188 800,000

REPAIRS AND MAINTENANCE 583,186 118,760
SUPPLIES 220,834 325,569
TELEPHONE 268,274 181,388
TRAVEL 114,191 159,300

UTILITIES 175,139 200,000

MISCELLANEOUS/BAD DEBT 
EXPENSE * -135,970 10,000

TOTAL EXPENSES 18,087,440 20,726,124

TOTAL NET INCOME 603,484 0
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30 Madison Ave. 
Springfield, MA 01105

413.788.6522
hcsheadstart.org


